ISP 54660: Creativity for Winter 2006

Agenda for Class 3

1. Making up a missed class

· To make up a class, two-page summary of the notes

· For this class, that will include unchat transcript (see course web site afterwards)

· Summaries are graded, criterion: did you summarize the main points of session

· Do not need to include notes about how to take the course

· Assignments, due dates, etc.

· Two pages can be difficult

· Why two pages? To push you to read the notes carefully

· Not easier than attending class (may be slightly harder) but you control timing

2. unchat

This class will be online, using unchat. To get to unchat, there are links on Moodle and on the course web site at www.is.wayne.edu/drbowen/crtvyw06 in the section “Online Tools.” There is a page of directions for logging in to unchat also on the course web site. Since unchat sessions in the past have been very fast-paced, you will probably want to look this agenda over beforehand.

3. What you should be working on

· Essay 1, on Creativity, was due on 2/20.

· Essay 2, on Corporate Creativity, is due on 3/20.

· If you are reading a fourth book (four credits and/or graduate credit), note that there is no allotted time in the Syllabus for reading this! You should be reading it during the semester. And to focus your reading, you should have an idea of an essay topic. Even if you are not intensively reading it yet, you should look it over enough to have an idea about an essay topic. This is the reason why I assigned a due date (2/27) for an essay topic for this book. Very few people have met this date, but if you put this off, you will get into trouble at the end. If you are having trouble with an essay topic, why not try discussing the book with others who are reading that same book. Who knows, I might even help out.

· Four postings per credit for the main ISP 5660 Forum.

· ISP 3340 only: Exam 1 on The HP Way was due 2/27, using BlackBoard (not Moodle).

4. Note for Essays

The Essays for these courses are not research papers, in the sense that you are not asked to reading other than the assignments. However, you should follow normal research paper procedures. The one that is being ignored frequently is that all quotes that are references to a reading must have a reference to that reading. The standard reference form in our department (Interdisciplinary Studies ) is the “MLA” style, where the author’s name and the page number are put in parentheses following the quote. In a research paper, the works cited would then be listed alphabetically by author at the end, so that the reader could note the author in the text and then find that author in “works cited” and get the rest of the bibliographic information. However, that is not necessary here, since the works are the same for everyone, although some are doing this and I certainly do not take credit off. In the case of a person who has written more than one book in “works cited” (Csikszentmihalyi in this course), then the date of publication should be added to the author’s name. See the examples below. Note that these examples also have important content.

Quotation A

‘These departures [of talented people] were happening repeatedly, in Pittsburgh and elsewhere [including Detroit]. All too often the technologies, the companies and even the venture capital dollars flowed out of town to places that had a bigger and better stock of talented and creative people. In a curious reversal, instead of people moving to jobs, I was finding that companies were moving to or forming in places that had the skilled people.

…

“Then came the real stunner. In 1998 I met Gary Gates, then a doctoral student at Carnegie-Mellon. While I had been studying the location decisions of high-tech industries and talented people, Gates had been exploring the location patterns of gay people. My list of the country’s high-tech hotspots looked an awful lot like his list of places with the highest concentrations of gay people. When we compared the two lists with greater statistical rigor, his Gay Index turned out to correlate very strongly with my measures of high-tech growth” (Florida x).

Quotation B

“This book [Creativity] is not about the neat things children often say, or the creativity all of us share just because we have a mind and we can think. It does not deal with great ideas for clinching business deals, new ways for baking stuffed artichokes, or original ways of decorating the living room for a party. These are examples of creativity with a small c, which is an important ingredient of everyday life, one that we should definitely try to enhance. But to do so well it is necessary first to understand Creativity [emphasis added] – and that is what this book tries to accomplish” (Csikszentmihalyi 1996 7).

5. How is the course going for you?

I am always surprised at how many people like Corporate Creativity a whole lot more than Creativity, and I wonder why this is so (All of my Creativity classes have felt this way, or at least several people in each class have made similar remarks.). Perhaps we can have some discussion about this online during this class. One comment has been that Creativity is more theoretical than Corporate Creativity. The last book, Creating Minds, is, to me, even more theoretical, but perhaps you will not see it this way, because it follows each person through their life – it has good stories. Another comment about Creativity (but not this semester) has been that the people there are too highly creative to be good role models. In that case, we may be in for trouble, because the subjects in Creating Minds are even more creative, extremely revolutionary (I will have more to say about this later). But please remember that my premise was that learning about these people will be like looking at creativity under a microscope. What I mean by this is that, if we see a characteristic in these people, especially characteristic shared by all seven, that it may not show up with at the same level in “ordinary” people, but it is probably there at some level. Common characteristics for creativity will be more visible in these seven people than in others. This is not just me talking; see the italicized sentence in Quotation B above.

So that is one aspect of this topic, but another is for all of the people who signed up for this course looking for a particular topic or approach. If you had such a topic or approach, I would like to see you get that, but I need your help. Please let me know if the course is missing something as far as you are concerned (but see the next topic also).

6. Mission Creep

Somewhere about now, it is typical for something that can be called “mission creep” to occur in this course. “Mission creep” was originally a military term, meaning that the original objective or mission has, bit by bit (“creeping” style) been enlarged so that what was practical at the beginning has now become impossible. The term is now used in industry as well. Without trying to start a war within the class, from my point of view the war in Iraq is an example of mission creep – it started out as an idea to simply overthrow Saddam Hussein, but has now crept into a mission to impose democracy on those people by force of arms. (I am holding back here because I do feel that Bush should have known this, but that is going beyond the example.) If you disagree here, perhaps you could just agree that, if it were the way I described, that would be an example of mission creep. At any rate, back to the course.

Mission creep here is the expansion of the word “creativity” to cover a whole bunch of things, and that we need to break the concepts out to look at them one by one. I am really sympathetic to expanding the meaning of “creativity”, because it is a wonderful word. It is wonderful to be creative, or even to want to be creative. I think this is the motivation for the expansion, wanting to be this wonderful thing, creative. So I am sympathetic, but it just won’t work. An example of the expansion is that while reading about Picasso (in Creating Minds), one person remarked that “if he is so &*$@# creative, why couldn’t he figure out how to do his thing without being such a *^&$+! bastard.” (Not an exact quote.) But this is putting too much into the term. Changing the culture does not include “being a nice person” or being sensitive, and may in fact require that you are none of these, at least in the extreme cases of Creating Minds. (Does this mean that you have to be a *^&$+! bastard to be creative? No – Picasso is an extreme case. But you may have to step on some toes, and not be nice to absolutely everyone, including that *^&$+! professor who is teaching this course.) So enough. “Creativity” does not mean “good” and not everything that is desirable is creative.

7. Creativity and Friends

OK, this is the place where I separate out the different concepts hiding within the word “creativity.” Some may complain that I am destroying this wonderful thing by dissecting it, but we can put it together again; no problem. Also, I am not separating the concepts diminish these other aspects. Far from it; I want to focus clearly on them. Flow in particular is wonderful purely in its own right. I certainly agree that all of these things below can work together – flow, creativity and innovation, but nonetheless they are different ideas, and it is far from obvious that they do all work together all of the time. I have put this topic in each class session so far, but a variety of recent remarks indicate that at least some are understanding the implications now, and objecting, saying that everything must be called creativity. Below, I give my terms. Outside of the class, you can treat all of these concepts as the same, but in here I want to be able to talk about them one by one. You may also want to use different words than the ones I choose, although these are also largely Csikszenmihlayi’s (and Gardner’s) choices. But using other words would be fine, as long as we all understand what you mean.

· Flow. When people speak or write about their internal or mental state with respect to creativity or innovation, I call this Flow (after Csikszentmihalyi). Flow is being “in the zone.” Things are moving along and you are responding rapid-fire but with precision. Time can speed up or slow down, but either way you are at your peak. As Creativity and two of his other works (Flow and Finding Flow) make clear, Creativity always involves Flow, but Flow does not always mean the person is being creative. Those who have experienced Flow recall it as wonderful. In fact, it is my personal belief that Flow provides the motivation for Creativity; people continue being creative to get back to this Flow state.

· Creativity. To quote Csikszentmihalyi, “This book … is an effort to make more understandable the mysterious process [Creativity] by which men and women come up with new things” (Csikszentmihalyi 1996 6), and “Creativity, at least as I deal with it in this book, is a process by which a symbolic domain in the culture is changed” (Csikszentmihalyi 1996 8). From the first of the two quotes above, then, Creativity, as its root “create” implies, results in a creative product, something external to the creative person (and is therefore a different concept than an internal state such as Flow). Further, “… without the assessment of competent outsiders, there is no reliable way to decide whether the claims of a self-styled creative person are valid” (Csikszentmihalyi 1996 6). That is, there is no reliable way (“reliable” to a psychologist such as Csikszentmihalyi means something we could agree on) to judge the intrinsic creativity of a person, an idea, or a product. That is, we can’t even get started without “the assessment of competent outsiders,” that is, the field, or at least s significant part of it. But also theoretically, the same painting, if it were done twenty years later instead now, might no longer be judged creative – the field may have moved on. You cannot judge the creativity of a person or thing all by itself, without understanding the state of the field at the time.
SUMMARY: Creativity focuses on what happens outside of the creative person – the product and changes in the field. If you are talking about the inside, that is flow.

· Innovation. My own definition is that, following Csikszentmihalyi’s definition of Creativity, innovation is a process by which a material domain in the culture is changed. I feel that Csikszentmihalyi (and later, Gardner) do not pay enough attention to innovation; Creativity does not even have an entry in the index for innovation. But, from Corporate Creativity, it seems that the process and results are very similar to the creative process. My guess is that creativity and innovation are the same process applied in different areas of culture. One more point: in corporate innovation, it is very clear that there must be a product of the innovation; innovation cannot be a purely internal state such as Flow. For those who insist that Creativity is an internal state, independent of any external product: for you, there must be some fundamental difference between creativity and innovation, since one inherently involves a product, and one may or may not. What is this fundamental difference? (Again, I see Creativity and innovation as the same, but in one case applied to symbolic culture (Creativity) and one applied to material culture (innovation).)

8. The Rise of the Creative Class by Richard Florida

· Richard Florida began as a geographer, finding the fastest-growing areas in the US

· Business and industry fast-moving and competitive – need innovation (creativity)

· His grad students at Carnegie-Mellon University (Pittsburgh) often left the area when they graduated, same for other areas

· Creative professionals such as scientists, engineers, architects, designers, writers, artists, musicians or those creative people in business, education, health care, law, etc.

· About 30% of workforce

· 12% is Super-creative core – work directly in creative endeavors

· Companies often followed them to get skilled and creative employees

· Other groups:

· 26%: working class, down from peak of 41% in 1955: production, transportation, construction, repair

· 43%: service class, down from peak of 46% in 1985: lower-autonomy workers in health care, food preparation, clerical, etc.

· Compared his list of the fastest-growing areas with someone else’s list (Gary Gates) of gay-friendly areas – they were almost identical. What was going on?

· Moving to California, Massachusetts, Austin, Seattle, Chicago, Atlanta

· Also worked for Bohemian Index – density of artists, poets, etc.

· Interviews and focus groups with those who moved

· Conclusion: creative people (particularly young ones) locate for a life-style that will foster their own creativity

· Diverse socially and ethnically, immigrant-friendly, participatory culture (talk to the artist, chef, bookseller, performer) – a “scene,” “experiential lifestyle”

· One person’s idea of a restaurant, not a chain

· “Straights” asking about domestic partner benefits as an indicator for tolerance of diversity

· Then employers have to follow these people to be able to hire them

· Not just social capital but creative capital

· Contrasts with older ideas of building major institutions first (schools and universities, cultural institutions, sports teams, etc.), then employers will follow, and finally people will locate for the jobs

9. So what about Detroit?

· We rank about average for all three of Florida’s classes, but lower for the Creative Class than leading areas

· WSU Center for Urban Studies: MI losing young people, college grads especially moving elsewhere

· WMU study this week says this is because of jobs, but Florida would say it’s more about lifestyle

· Florida visited Detroit in 2005 to give his advice for the region (including Ann Arbor)

· We have the potential

· Music: Motown, Detroit Electronic Music Festival, etc.

· Environmentally interesting places – wildlife, reclaimed areas

· Different areas with experiential lifestyle (Royal Oak) but too small

· Artistic communities

· Region is too fractured

· Need urban core

· Florida: two bus systems

· DB: water system, convention center, zoo

· Area would have to work together

· DB: Also, homeowner residential areas not always friendly to “experiential lifestyle”

· Granholm “Cool Cities” initiative

· Trying to attract singles cheaper than attracting families – don’t need schools (at least right away)
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