
Agenda 14


Computers and Society

Final Exam: Agenda 15

I. Announcements

A. You do not need to sign in and out for this class.

B. When you finish the Final, you can leave and you are done with the course. Check with me to make sure I have turned back everything that I have graded so far.

C. I will update the Online Grade Reports with the Final Exam and course grades.

D. Getting your last assignments back: I will put remaining work in a box outside my office, 2311 A/AB (5700 Cass), probably one box for each class, in alphabetical order. Watch for an email that I have done this.

E. After the semester is over: If you want to turn in work after the course is over, remember that you have my blanket permission to do this, for up to one year. I do not expect to get a big stack at the end of the year; turn things in as you get them done (from my point of view, if you turn in a big bunch at the end, this means that I will think you did it all in a rush, and that makes me very critical!) Also, I need time to get your Change of Grade in within that 12 months, and I will have other. classes I am teaching. Also, the initiative switches 100% to you – you keep reminding me.

1. If you are turning work (including the email assignments) in during the year, I suggest:

a. Be sure that it has your name, the course, and the assignment in clear view.

b. Include contact information in case I can’t figure out what course / assignment this is for, or in case of other problems.

c. Do not turn in loose assignments – put them in a folder or envelope.

d. If you make copies in case something gets lost, I get the original.

II. IMPORTANT!
I had a disk crash on November 19, and lost your grade records for this class, all the way back to the graded work that I returned to you in class on November 3, November 11, and November 18. Therefore, turn this graded work back in so that I can record your grades again. This includes the Midterm. There is a special folder, colored orange and labeled “DISK CRASH.” Please put this graded work in that folder, and normal work that you are turning in the normal “IN” folder. If you are unsure exactly which work to turn back in, better to be safe than sorry and turn in anything that you are unsure of. If want to check which work this is, use the online grade report, and turn in anything that you have gotten back, but for which there is no grade on the grade report. Or, just turn everything in that you think may be relevant. You can turn this in after the semester is over at my DIS office, 2311 A/AB (5700 Cass Avenue on campus). If I am not in my office, put your work in an envelope (available from the office staff) and leave it in my mailbox (office staff can show you where mailboxes are). MAKE SURE YOUR NAME IS ON THE ENVELOPE!
WHO NEEDS TO DO THIS:

· Kwaku Adwini-Poku

· Armetjir Amadi

· Alissa Bell

· Falynn Burton

· Samantha Eaddy

· Joshua Kaplan

· Angelo Nance

· Patricia Norwood

· Mikia Reeves

· Janelle Smith

· Ar'Lisha Stallworth

· Jennifer Starks

· Christopher Thomas

· Alicia Triplett

· Aijalon Tucker

III. An article in the May issue of Fast Company and also reported on National Public Radio (on WSU's WDET 101.9 FM), Morning Edition on April 26 described a specific current example of how an increase in productivity resulted in increased hiring in several McDonald's restaurants in Pennsylvania. The restaurants installed kiosks at which customers punched in their own orders, including special orders (like no onions). Customers could also order from a person behind the counter in the usual way. Business increases were substantial, and some of the reasons SEEM to be:

A. People made special trips over long distances (like 100 miles) because "this is cool."

B. Waiting lines disappeared, encouraging people to go back for more.

C. People ordering from kiosks averaged $4 apiece, while those ordering from people averaged only $3 apiece. Again, no one is sure why, but one reason MAY be that heavier people are not embarrassed to make large orders at the kiosks.

At any rate, business increased 15% to 20%, and profit margins increased also, at least at the restaurants that were "well managed" (no indication of what this means, or what happened at the others). Hiring results:

A. One new greeter hired to help customers use the kiosks.

B. No counter staff laid off – they were all needed because of big increase in orders.

C. One new kitchen staff hired for increase in orders.

The manager has seen that people will wait in line for the kiosks, even if there is a counter person waiting with no one in line. Also, people ordering from the kiosks will ask the restaurant not to lay people off.

One customer didn't "get it" - she told the manager that is was too bad that the kiosks were driving customers away. She assumed that no one waiting in lines meant that business was way down. But in fact the opposite was the case. And also, the restaurants took this step (kiosks) on their own, without involvement of the central McDonald's corporation.


IV. A big benefit of this course, I think, is when you can say, “I can do that” at work, at home, in your church, or wherever. If you find that you need help living up to those words, give me a call. In fact, I will always be interested in hearing from you, about computers, about the course, about your degree, or whatever.
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